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National Reforms Monitoring Project (NRMP)
Research

Project: Assessing the effect that the multi-sector reforms are having in promoting good governance and democratic rule in Lesotho in the last three years (2020-2022)
_____________________________________________________________________________
Assessing the Multi-sector Reforms 
a) Effective, financially and operationally autonomous institutions which have been created as a result of the reforms, which executive their mandates, 
b) Development of an effective constitutional order,  which is a fertile ground for  enabling legislations in various areas of reform, 

c) Effective and enabling legislation in the seven thematic areas that has led to compliance by institutions as a result of the reforms,

d) Effective policy-making that has resulted from the reforms in the seven thematic areas,

e) Progressive realization  of political stability, effective conflict resolution, national unity and lasting peace, resulting from reforms,

f) Gradual mindset shift of the nation towards national transformation, renewal and self-determination,  
g) Greater awareness of and internalisation of the reforms by Basotho as a result of the popular sensitization of the reform agenda,

h) Clarity on the future of the national reform agenda as a result of clear agenda of sustainability of the reforms,

i) Effective management and coordination of all stakeholders who were involved in the reforms,

j) Clear national vision and change as a result of the reforms,  

1. Project Summary 

The Governance Institute for Sustainable Development (GISD) is intent to contribute to the promotion of effective good governance architecture of Lesotho, which is a precursor for a functional democracy. The GISD has embarked on a project of assessing the effect of the national reforms undertaken under the stewardship of the National Reforms in the last 20 months (October 2020 - June 2022).  The project will assess the effect of the reforms on ten (10) areas. The research exercise seeks to establish which institutions are effective, financially and operationally autonomous institutions, which have been created as a result of the reforms, which executive their mandates. The research exercise further seeks to find out if the reforms have created an effective constitutional order, which has become a fertile ground for enabling legislations in various areas of reform.
It is the express intent of the research to establish the extent to which the reforms have been able to develop an effective and enabling legislation in the seven thematic areas that has led to compliance by institutions as a result of the reforms. The research exercise will find out if there has been effective policy-making that has in the seven thematic areas. It will further find out if there is progressive realization of political stability, effective conflict resolution, national unity and lasting peace, resulting from reforms.
The research exercise will dig into the gradual mindset shift of the nation towards national transformation, renewal and self-determination,  a nation that has been capacitated to chart its own destiny. Greater awareness of and internalisation of the reforms by Basotho as a result of the popular sensitization of the reform agenda,

The research will delve into establishing the clarity on the future of the national reform agenda as a result of clear agenda of sustainability of the reforms. It will establish if the reform agenda has been able to effectively manage and coordinate all stakeholders who were involved in the reforms. It will find out if there is a clear national vision that has been developed as a result of the reforms and change as a result of the reforms.  

2. Project outputs and outcomes 

The research project seeks to achieve the following outputs and outcomes:

a) A research questionnaire on questions to be posed to identified 
· 12 questions 

b) Sample Research methods  

a. Qualitative (80%) and quantitative (20%)

c) A total population 

· 60 

d) A population sample 

a. 25 organisations 

b. 15 individuals 

e) Sampling method

a. Purposive sampling  

b. Convenience sampling 

\

3. Respondents:

The research population will be as follows:
1. National Reforms Authority (NRA) - Chief Executive Officer 
2. National Reforms Authority (NRA) - Deputy Chief Executive Officer 

3. National Reforms Authority (NRA) - Special Advisor - Parliamentary Reforms 

4. National Reforms Authority (NRA) - Special Advisor - Economic Reforms 

5. National Reforms Authority (NRA) - Special Advisor - Security Reforms 

6. Former National Reforms Authority (NRA)  Member- Parliamentary Reforms 

7. Former National Reforms Authority (NRA)  Member - Justice Reforms 

8. Former National Reforms Authority (NRA)  Member - Economic Reforms 

9. Former National Reforms Authority (NRA)  Member - Security Reforms 

10. Former National Reforms Authority (NRA) Member - Public Sector Reforms 

11. United Nations  Development Programme (UNDP) - Reforms Implementation Manager 

12. United Nations  Development Programme (UNDP) - Special Advisor - Financial Advisor  

13. Civil Society  Organisations - Lesotho Council of NGOs (LCN) Executive Director 
14. Civil Society  Organisations - Lesotho Council of NGOs (LCN) Programmes Director
15. Civil Society  Organisations - Catholic Commission for Justice & Peace (CCJP)
16. Civil Society  Organisations - Development for Peace Education (DPE) 

17. Civil Society  Organisations - Transformation Resource Centre (TRC)
18. Institutions of Higher Learning - Parliamentary Reforms 

19. Institutions of Higher Learning - Parliamentary Reforms 

20. Private Sector  - Lesotho Chamber of Commerce & Industry  

21. Private Sector   Private Sector Foundation 
22. Political parties in the government  - All Basotho Convention General Secretary  

23. Political parties in the government  - Democratic Congress General Secretary  

24. Political parties in the opposition - Lesotho Congress for Democracy 

25.  Political parties in the opposition - Alliance of Democrats  

26. Political parties outside parliament - Progressive Democrats 
27. Political parties outside parliament - Progressive Democrats 

28. Individual expert - Tsoeu Petlane
29. Woman Representative (Senior Citizens)- Mrs Malebohang Molete
30. Youth Representative - #Bacha Shutdown  
4. Remuneration of RP members for participation in the Panel    

It is proposed that RP members be rewarded as follows:

a) A honorarium of M4,000 for each assignment undertaken,

b) Where necessary, accommodation, meals, transport and communicati0n allowances,

c) Reimbursements for unanticipated costs incurred during an assignment, 

5. Modus operandi for expediting an assigned task

The following is a proposed mode of operation for undertaking assigned tasks:

a) Developing an appointment letter with terms of reference for the assignee and giving it to the assignee,

b) Signing of Engagement Contract, outlining the roles of parties to the agreement,

c) Making necessary resources available to an assignee,

d) Undertaking the assigned task and c0mpleting it within the specified timeframes,

e) Providing progress reports at different stages of the assignment, or at any time when asked to do so,

f) Participating in debriefing meetings between the GISD and the assignee for updates on the  assignment,

g) Developing and submitting a preliminary report to GISD for corrections and alignment where necessary,

h) Participating in a validation meeting where there is need for one to affirm the content of the report by participating organisations or individuals, 

i) Making corrections made to the preliminary report,

j) Producing the final report of the task undertaken,

k) Producing necessary  invoices to the GISD for payment of outstanding payments for the task performed,

6. Total duration/period anticipated for completion of assigned task

An assigned task is anticipated to take:

a) 30 days (a month) with possibility for extension with about two weeks,
7. Remuneration arrangement 
	#
	ASSIGNMENT 
	First Batch 
	Final batch
	TOTAL AMOUNT

	1
	Assessing the effect that the multi-sector reforms are having in promoting good governance and democratic rule in Lesotho in the last three years (2020-2022)
	M2,500
	M2,500
	M4,000.00
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